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ABSTRACT 
 
Strategic alliances are a vital and popular alternative for survival and growth of the company in 
order to face with the intense and global competition. Nowadays, strategic alliances are 
becoming an increasingly important in construction industry. Malaysia began develop its 
construction industry since independence and this industry plays an important role in generating 
wealth as well as improving the quality life of Malaysian. The purpose of this research is to 
determine and understand why construction companies in Johor Bahru are opting for strategic 
alliances. The research aims in assisting construction companies in order to be a major industry 
in the country. 
This research used primary and secondary data in order to gather the data. The findings are 
being interpreted using correlation coefficient in order to test the hypotheses. This research also 
used descriptive statistics in order to find out the most preferable motives of alliances among 
construction companies in Johor Bahru. Based on the findings, resources, learning and 
transaction cost have positive relationship with strategic alliances. Besides, it also shows that 
learning is the most preferable motive of strategic alliances among construction companies in 
Johor Bahru. 
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